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8 Aprii 1965

. MFMORANDUM FOR: Deputy Assistant Director/ORD
_ SUBJECT ¢ ORD Career Sesvice Board

' 1. Pursuant to yowr earlier request » I have pulled together
- several ideas and recommendations relative to the formulation,
organigation, functions, and responsibilities which I feel ghould
~be inherent in ORD Career Service Board mctivities. I believe that
_ ORD has remched a point in 1ts growth where & concrete, formal
T policy peper should be prepared and conformed with relstive to Career
Service Board activities, v . '

2. It was further believed that in order to satisfy your request
in a concise, clear manner it would be advissble to present commentg
~on the ORD Career Service Hoard in quasi regulation format, The
Tollowing idess snd recommendatiane for ORD Career Service Board
- composition and funetions are bhased on past experience relating to
- Medical Btaff Panel activities and previous knowledge of Career Board

functions eleevhere in the Agency. .

3. The CIA personnel regulstio authorizes formulation
of Office Career Service Boards is revised 18 May 1064,
Whilethis regulation provides policy autborisation for Career Service
Doard formulation, it is Bo general in nature that it delegates the _
respongibllity for detailed Career Service Board orgenization and
management to the Office level, Accordingly, the following data
is submitted with a view tovard satisfylng CRD's own Career Service
Board needs while staying well within the scope of

.8, ORGANIZATTION

’ 1. It is recommended that the ORD Career Service
Board consist of the following menbers:

a. Ex Officio member - Assistant Director/ORD

b. Permanent meubers _ -
Deputy Assistant Director/ORD, Chairman
Chief, OpticsfORD -

Chief, Physids Chemistyy/ORD
Chief, Radio Physics/ORD
Chief, Audio Physics/ORD
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1odnd fipn avla fi :
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- ORD Carcer Sorvice Boawd

Chie?, Aoalysis/ORD P
Mechnienl Manager/Life Sclences/ORD
Executive Offioer/ORD '

c. Exeowtive Secretary (non-vobing) - Administrative
Offacer/ORD ¢

d, Recording Secretayy

* If end vhen the organizationsl struchuee of
Iife Scienves/ORD 1z modified and Division Chlefs -
~ are appolnbed for Bology, Medical and Behavioral
Sciences Divisions, the appointed Division Chiefa
should be inclndad og permanent merbers of the ORD
Career Service Board,

2. It ig recommended that o set meeting schedule be
established. It is further pecomuended that the ORD Coreer
bervice Board weet atlesst tvice momthly or st the eall

~ OF the Chairmen, Five perpmnent members should he present
to constitute o quormm. Tn overy instance the Chasyman
slionld desipgnate n perenent membey to serve in bis absence.

. 3. Tomml minutes of esch Career Board meeting sbould
he recorded, read, aud approved 2s a matter of record st
the following meeting. In addition it is recomended that
& suomtry of the Carecy Serviee Board activities be published
anf dgseninated every puarier to a1l ORD persomnel.

b, AY1 ogende itens showld be mbiitted to the Executive
Seocretary by close of business on the Friday precefing the
boged weebing in the subsequent veek,

‘ b, RECPORSIBILTITES - It should be the responsibility of
the ORD Caréer Dervice Board to provide brosd based perscunel
eamlistance and sdelce o the Assistant Director/ORD on personpel
managenent matters. In addftion the ORD Cureer Service Board -
should monitor the application and Punctions of the CIA persomel
prograu particwlarly as it spplies to ORD caveer persomnel.

. FUNCTIONS - In its role as aun advisor to the Assistant
Director/ORD, The Cuveer Service Board should closely monjtor the

- peroomel panegesent progren of ORD and keep him advised on the
Folloving mattars:

1. The procedures and policles for ORD Caveer develop-
nent assigments fo positions within the Office.
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ORD Coreoy Serviee Board

e, The ’Immemnﬁatioﬂ of Agency and DD/SHT caveer
fegvice Bonrd Persomnel drograms.

3. The ORD Caresr Servicc Board should sstablish
g competitive eyalugtion progran. Relatlve to this promem
431 personnel in grades G390 « £3.15 should be cm@e’mﬁ?&}&f
evzlusted and roted atlesst ome o year

e

L, Titpean z‘e‘gﬁx'tﬁ
5. Begquesto for pronotioms in grodes G5.6 - G3-15

s Hominsblions of capdidates Dor the CIA 3 d.Career
(‘ﬁmm .

T» Bequests for external trainlng

8, Nominetions of canfidates for the verious senlor
offiver schoold porblculaply as it relntes to trailning et
the Motional Var Collepge, mﬁ Forces Staff College, In-v
dustrdal College, ete, :

2.  Requests for transfer of ORD personnel to other

Agency Componcads ﬁr&iemly vhon g change in caveer
aervice is deni

10. Dseipiinary actione or proposed involuntary

11, Nominsvions for ORD, CIA, opnd other fedaral service
- honor and merlt comendations nnd svards.

12, Recommendations relsPive to the retention of
thogse professional employees who have completed the mendatory
zmzb&tﬁml pemm.‘ﬁ,

) '13. Recomendstions relstive to the ﬁelectim of
individuwels Tor Crrecr employee shetus.

1. Fequests for intermsl training
' 15. Reeonmendations relstive to robation and massigz&»
nend of individeals £ ueet long range ORD and CIA personnel
roguivenents,

16. Perforn any other much Functlons ss woy be directed
by the Ansistent Director/ORD. |
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L, 1% seems to ue Lk Lhe above basic ingredients are edserdial
to the successful operetion of an ORD Career Sexvice Board. The
secomuended 1ist of functions do not all inclusive and as time goes
o fhere will probably be other arens vhich sbould be added. I would,

. agwevoer, at this time strongly reconmend agoinst the establistment
of ony mib panelds (ala Meddeal Staff) to act as an advisory group
- to the OBED Uoxeer Sorvico Board, '
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